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Introduction 

What is the International Mission Board (IMB)?

Å Board established in 1845

Å Evangelical Missionary sending Organization for 

Southern Baptist Convention

Å Currently 5,000+ personnel around the world

Å Supported by 500+ personnel in Richmond and few 

isolated spots across United States

Å Summarized goals (Why we exist)

ï To connect and support people on mission (Information Tech 

Group)

ï We gather, analyze, systematize, preserve and disseminate 

strategic information for multiplying our mission among all 

peoples (Global Research Department)
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Introduction 

The IMBôs BI Environment

ÅHistorical Data back to early 1960ôs

ÅFormal BI since 2005

ÅCubes

ïMonthly

ïYearly

ïSupport Cubes

ÅPeople Group

ÅInvolvement

ÅPersonnel
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Quantitative Analysis

Quantitative Analysis is attribute based on 

magnitudes and measurements expressed 

by a unit multiplied by a number or 

equation, such as distance and time. 

Personal abilities and traits are also 

considered in quantitative measurements.

From Wikipedia
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Qualitative Analysis

Qualitative Analysis is research based on the 

understanding of human behavior and 

reasons that dictate the resultant actions. 

The questions of ówhyô and óhowô in the 

decision making process are looked at 

more than just the ówhatô, ówhereô and 

ówhenô.

From Wikipedia
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General KRAôs & KPIôs

Objective 1: Expand access to é

Goal 1.1. Engage é by 2010

Goal 1.2. Access to everyone by 2012

Objective 2: Expand the spread é

Goal 2.1. Increase é 20% Annually

Goal 2.2. Increase é (what is going to be 

measured)

Objective 3: Trainingé

Goal 3.1. People in training increased by 

10% Annually
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Peoples of the World

(Classification/Clustering)

Global 

Regional

Country

People Group/Urban Center

ïApurimac 

Quechua

ïCandoshi

ïLima
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Peoples of the World

(Classification/

Clustering)

People Group

Å Candoshi
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Peoples of the World

(Classification/

Clustering)

Urban Center

ïLima
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