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Outline

Why traditional project management does not work 

on DW/BI projects

Software release concept

Extreme ScopingÊ project planning process

DW/BI program management
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From Chaos to Architecture
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Traditional Development Method
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Waterfall Methodologies
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Using the Waterfall Approach

Mistakes are less expensive to fix 
early in the development process!

Requirements are well defined

Scope is manageable

Requirements and users are confined to one business 

unit (department, business function) 

Technology infrastructure is known and proven

Data volumes are relatively small

Development activities are the same on every project

Development activities are not cross-organizational

Project schedules are relatively easy to estimate
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Industrial-Age Mental Model
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Catch 22: Time versus Quality

Everyone wants quality, but rarely is the extra time given 

or taken to achieve it. 

Quality and time are polarized constraints. 

The higher the quality the more time it takes to deliver. 

Companies are driven by shorter and shorter schedules.
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Proliferation of Redundancy
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Adding to the Data Chaos
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