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Context and Drivers

ÅNational Institutes of Health

ſNIH Mission -{ŎƛŜƴŎŜ ƛƴ ǇǳǊǎǳƛǘ ƻŦ ƪƴƻǿƭŜŘƎŜΧǘƻ ǊŜŘǳŎŜ ǘƘŜ ōǳǊŘŜƴǎ 
of illness and disability

ſOrganization consisting of Administrative Services, Intramural and 
Extramural programs

ſ$29 Billion, 28,000 employees and contractors

ſ27 Decentralized Institutes; 26 appropriations

ÅDrivers

ſFlat budget 

ſTransparency, accountability & consistent data

ſNeed for corporate decisions affecting services

ſCustomer pain points

Å/Ch ƛƴƛǘƛŀǘŜŘ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ŜŦŦƻǊǘ ƛƴŎƭǳŘƛƴƎ ŀ άŘŀǘŀ ŦƻǊ ŘŜŎƛǎƛƻƴ 
ƳŀƪƛƴƎέ Ǝƻŀƭ
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/ƻƳƳƻƴ ǇǊƻōƭŜƳΧ
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ÅContact various managers
ÅReview multiple sources of data
ÅFilter information
ÅValidate
ÅTurn around response

Less than desirable state!



²Ƙŀǘ ƛŦΧ
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Our Solution: Integrated Framework
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Strategic Layer
Dashboard to support 
DDM defined metrics

Tactical Layer
Business analytics to support 
Director defined metrics

Operational Layer
Line of business applications & 
reports to support daily business

Plan

Analyze

Monitor



Strategic Layer
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Prospective Analytics:  Future Trends
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Strategic Dashboards 
provide the ability to 
plan and manage for 
future resources



Tactical Layer
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HRDB
Departmental 

Logfiles
DIS 

Database
Departmental
Spreadsheets

Facility

Maint.
Property 
Systems

WITS OMA 
Database

Construction
Projects

BITS
Radiation

Safety

Accountin
g

Systems

NBS NED

Tactical dashboards let 

managers track the 

progress of 

departmental initiatives, 

projects and analyze 

trends and issues.  

Emphasis is on analysis



Operational Layer
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NBS Wits
HRDB Facility

Maint

Excel Excel Excel 

Other

Operational Dashboards 

measure core 

operational processes 

and 

emphasize 

monitoring

Many different 

systems are used 

to diagnose 

individual business 

problems


