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Context and Drivers

A National Institutes of Health
[ NIHMission{ OASY OS Ay LiJzNBdzA G 2F (y296
of iliness and disability

[ Organization consisting of Administrative Services, Intramural and
Extramural programs

[ $29 Billion, 28,000 employees and contractors
[ 27 Decentralized Institutes; 26 appropriations
A Drivers
[ Flat budget
[ Transparency, accountability & consistent data
[ Need for corporate decisions affecting services
[ Customer pain points
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AContact various managers
AReview multiple sources of data
AFilter information

Avalidate

ATurn around response

I Less than desirable state!
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Our Solution: Integrated Framework

Strateqic Layer
Dashboard to support
DDM defined metrics

Tactical Layer
Business analytics to support
Director defined metrics

Operational Layer
Line of business applications &
reports to support daily business




Strategic Layer

Prospective Analytics: Future Trergods o

Strategic Dashboards
provide the ability to
plan and manage for
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Tactical Layer
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Tactical dashboards let
managers track the
progress of
departmental initiatives,
projects and analyze
trends and issues.

Emphasis is on analysis
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Operational Layer

Preventive Maintenance Completion Rates: CRC
(Compliance with EC 7.30 Utility Management)

ional [nstitutes of Health
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OperationalDashboards
measure core
operational processes

S)

and
emphasize
monitoring
J
Many different
systems are used
to diagnose
individual business
problems
J
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