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Who Is the Guy and Why Care?
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. What is a Chief Performance Officer
(CPO)?

Single point of focus for performance management

Cuts through the static in the data

Provides -ap othieapllsayd to Key EX
Data filtering and relevance

In private sector, the CPO complements the Chief

Operating Officer (COOQO)

In federal, the CPO is also the Deputy Director for

Management at OMB

In Federal, the CPO plans to strengthen the

relationship between budget and results

o Do o Do Do Do Do

Source: Chief Performance Officer, A Politano
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.The 6 CoO0Os of The CPO

ACollector i Gather the information across the organization
AConsolidator i Put the information into one logical place
ACondenser i Extract relevant performance information

ACommunicator i the right information to the right people
at the right time

ACollaborator i Rally around the information and share
Insights

AController i Enforce governance, control and monitoring

Source: Chief Performance Officer, A Politano
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. Organizational Challenges

Money is tight

The mission is expanding

Costs are rising

Programs are being more closely scrutinized

Stimulus funds will be intensely monitored

Organizations need to protect (maybe grow) their budgets
Resources must be laser focused

Resources must be optimized

Efficiencies and effectiveness are more critical than ever before
Visibility and alignment are more critical then ever before

cC. . C. . o ¢z

NNeed to do more with | esso
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. Operational Challenges
Visibility and Transparency

URedundant siloed nAi sl ands of I nf or mat

UCurrent configuration under mines the
consistent information

uULack otversioo vofethe-t r ut ho makes reporting
organizations labor intensive

U Lack of data consistency prevents intuitive self -service reporting,
forecasting, and ad hoc capability

UCurrent configuration wonot scal e

UReli ance on Apower userso (or | T) f
calls

U Organization functions in are -active mode

Inefficient and expensive !
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. Management Challenges
Alignment and Transparency

U Executives create strategic objectives, vision, long -term plans and
goals

U The strategy is passed down to managers and supervisors to
implement

U Managers create projects, initiatives, budgets, workforce and training
plans based on what they believe to be the objectives

UThe workforce generally knows the mis
understand how their activities link or support the mission

U Resulting in energies being spread far and wide
U Disconnect not only up and down, but also across the organization

U Lack of ability to eliminate non -value contributing activities and focus
on value -contributing activates

U Organization functions in are -active mode

Ineffective and expensive !
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Private Sector

sustained

Growth Strategically focused on

Adoing the right tI

Most strategies,
missions, objectives and
goals are insufficiently

explicit.

Communication Gap

In the absence of a
clear communion
framework,
determining what
was meant by the
Astrategioc
left to the
interpretation of
those delivering;
resulting in a

costly lack of

focus .

Tactically focused on
Adoi ng thobngs rigl



e or Public Sector

Strategically focused on
Adoing the right tI

Most strategies,
2% missions, objectives and
e goals are insufficiently
explicit.

Communication Gap

In the absence of a
clear communion
framework,
determining what
was meant by the
Astrategioc
left to the
interpretation of
those delivering;

I resulting in a

Tactically focused on
Adoi ng thobngs rigl

costly lack of
focus .



. Why Care?

Il n private 1T ndustry, I f you
you lose investors.

|l n publi ¢c sector, 1 f you <c
you lose budget.
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Enterprise Performance Management

Extending Operational Excellence to Management Excellence

| Competitive
Advantage

MANAGEMENT EXCELLENCE

OPERATIONAL EXCELLENCE

Time
e
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Sample Commercial Strategy Map

o=

Financial Incr Increase dfi il q
Perspective o gvgﬁii Market 0 suc;]gee inancially (an
Share achieve our mission)
gtuaslfgrr?o?crjér Increase\ Improve And fulfill (exceed)
Perspective Customer Shareholder customer/stakeholder
Loyalty returns expectations
Internal Maximize Improve ’ We can continuously
Perspective Floor ROl on excel at critical
Operations Campaigns processes
A
Empbyee’ Increase Improve If we sustain our
earning < ability to adapt and
and Employee < Trend yimprovg
Growth Satisfaction Analysis
Perspective

lden

tify high impact initiatives




. Lag and Lead Indicators

A Lag indicators are proof of outcome

A Lead indicators
A Root cause analysis to uncover

ACan be found by asking fdwhat dri
measur ement?0

A Drivers and predictors of outcome
A The most powerful lever management can pull

A Both are important
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Cascading for Alignment

Customer convenient ridership of public
transportation transportation

Department of Transportation

Perspective Objective Measure

Customer convenle_nt available
transportation

Repair Operations

Customer convenient repairs completed
transportation within 24 hours

AfCascadingo represents the process of d_ 0
lower levels and across the organization giving employees andards

the opportunity to see and demonstrate how their day -to-
day actions contribute to the mission and goals.
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. Drilling for Visibility
Repair Program

v complete ﬂ

Complete
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Performance Management

Strategically and tactically focused on
A do i n grightthirgs right o




. Why Should IT Care?

Ul'T 1's under the same chall enges a
not more

U More than ever, business is looking to technology for answers
U Needs to do more with less

U IT alignment with business/mission priorities

U Optimize the value of your Bl investments

U Portfolio Management of IT Projects

U Program Performance Management is on the top of
everyoneods mind

U This is an extraordinary opportunity for IT to show
exceptional value as a trusted partner to the organization
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What Gartner Is Saying

Nrhe majority of customers are purchasing and

Implementing Bl and [CPM] as disparate point solutions,

which weaken their ability to achieve pervasive Bl or to

link Bl platform and [CPM] suites capabilities into an

Integrated continuum to drive business transformation

from the strategic | evel to the p

Source: Employ a Coordinated Approach to Bl and CPM, April 2007
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. Businessweek*
April 2009

A Analytics is one of the few bright spots in an otherwise
subdued technology

A Overall demand for corporate technology is expected to
shrink this year but market research firm IDC forecasts an
Increase for [Bl enabling technologies] in 2009

A One of the most strategically important fields in corporate

computing
AANow more then every, |l eaders ne:u
going on in their businesseso

*by Steve Hamm
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the help desk Just <co
report requests we pil

t |
of t he
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he AThree of Threesbo
| need access to everything
ut | only want what | want, when I

T
A
b

Summarized Graphical View
> Monitor

Purpose: Monitor key performance indicators
Display: Graphical measures, alerts
Technology: Dashboards, scorecards and portals

Multidimensional View

Analyze Purpose: Explore information from multiple dimensions
Display: Interactive charts and tables
Technology: trending, interactive reports

Detailed Reporting View

Purpose: Examine details and root cause before taking action
Display: Table or report in separate window
Technology: Operational reports, ad hoc queries

Manage
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. Enterprise -Wide Information Access

Establish information infrastructure

AView information across the enterprise
AQuickly access existing systems
AMeet visibility and alignment needs
AFlexibility to meet future requirements

Common Enterprise Information Model

ERP Grants Data Operational Projects and
Systems Systems Warehouses Systems Program Data
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