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Who is the Guy and Why Care?
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What is a Chief Performance Officer 

(CPO)?

Å Single point of focus for performance management

Å Cuts through the static in the data

Å Provides a óheads-up displayô to Key Executive

Å Data filtering and relevance

Å In private sector, the CPO complements the Chief 

Operating Officer (COO)

Å In federal, the CPO is also the Deputy Director for 

Management at OMB

Å In Federal, the CPO plans to strengthen the 

relationship between budget and results

Source: Chief Performance Officer, A Politano
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The 6 Côs of The CPO

ÅCollector ïGather the information across the organization

ÅConsolidator ïPut the information into one logical place

ÅCondenser ïExtract relevant performance information

ÅCommunicator ïthe right information to the right people 

at the right time

ÅCollaborator ïRally around the information and share 

insights

ÅController ïEnforce governance, control and monitoring

Source: Chief Performance Officer, A Politano
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Organizational Challenges

ü Money is tight

ü The mission is expanding

ü Costs are rising

ü Programs are being more closely scrutinized 

ü Stimulus funds will be intensely monitored

ü Organizations need to protect (maybe grow) their budgets

ü Resources must be laser focused

ü Resources must be optimized

ü Efficiencies and effectiveness are more critical than ever before

ü Visibility and alignment are more critical then ever before

ñNeed to do more with lessò
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Operational Challenges
Visibility and Transparency

üRedundant siloed ñislands of informationò

üCurrent configuration undermines the organizationôs ability to deliver 

consistent information 

üLack of ñone-version -of -the-truthò makes reporting across and between 

organizations labor intensive

üLack of data consistency prevents intuitive self -service reporting, 

forecasting, and ad hoc capability

üCurrent configuration wonôt scale

üReliance on ñpower usersò (or IT) for reports, ad hoc queries and data 

calls

üOrganization functions in a re -active mode

Inefficient and expensive !
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üExecutives create strategic objectives, vision, long -term plans and 

goals 

üThe strategy is passed down to managers and supervisors to 

implement 

üManagers create projects, initiatives, budgets, workforce and training 

plans based on what they believe to be the objectives

üThe workforce generally knows the mission, however most donôt 

understand how their activities link or support the mission

üResulting in energies being spread far and wide

üDisconnect not only up and down, but also across the organization

üLack of ability to eliminate non -value contributing activities and focus 

on value -contributing activates

üOrganization functions in a re -active mode

Management Challenges
Alignment and Transparency

Ineffective and expensive !



Communication Gap

Strategically focused on

ñdoing the right thingsò

In the absence of a 

clear communion 

framework, 

determining what 

was meant by the 

ñstrategic goalsò is 

left to the 

interpretation of 

those delivering;  

resulting in a 

costly lack of 

focus .  

Tactically focused on

ñdoing things rightò

Most strategies, 

missions, objectives and 

goals are insufficiently 

explicit.

Private Sector



Communication Gap

Strategically focused on

ñdoing the right thingsò

In the absence of a 

clear communion 

framework, 

determining what 

was meant by the 

ñstrategic goalsò is 

left to the 

interpretation of 

those delivering;  

resulting in a 

costly lack of 

focus .  

Tactically focused on

ñdoing things rightò

Most strategies, 

missions, objectives and 

goals are insufficiently 

explicit.

é or Public Sector



© 2009 Oracle Corporation ïProprietary

Why Care?

In private industry, if you canôt prove outcome

you lose investors.

In public sector, if you canôt prove outcome

you lose budget.
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Enterprise Performance Management  
Extending Operational Excellence to Management Excellence

Time

Competitive

Advantage

OPERATIONAL EXCELLENCE

MANAGEMENT EXCELLENCE



Create a Strategy Map (looking for high value impact)

Financial
Perspective

Customer / 
Stakeholder
Perspective

Employee, 
Learning
and 
Growth 
Perspective

Internal 
Perspective

Increase

Revenue

IncreaseIncrease

Market

Share

Increase 

Customer

Loyalty

Improve 

Shareholder

returns

Improve

Trend

Analysis

Maximize

Floor 

Operations

Improve

ROI on

Campaigns

Satisfaction

Increase

Employee

Satisfaction

If we sustain our

ability to adapt and 

improve 

We can continuously 

excel at critical 

processes

And fulfill (exceed) 

customer/stakeholder 

expectations

Sample Commercial Strategy Map 

To succeed financially (and 

achieve our mission)

Identify high impact initiatives
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Lag and Lead Indicators

ÅLag indicators are proof of outcome  

ÅLead indicators

ÅRoot cause analysis to uncover

ÅCan be found by asking ñwhat drives that performance 
measurement?ò

ÅDrivers  and predictors of outcome  

ÅThe most powerful lever management can pull

ÅBoth are important
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City

Perspective Objective Measure Target

Customer 10%

Perspective Objective Measure Target

Perspective Objective Measure Target

ñCascadingò represents the process of driving measures to 

lower levels and across the organization giving employees 

the opportunity to see and demonstrate how their day -to-

day actions contribute to the mission and goals.

Provide safe, 
convenient 

transportation

85%

75%

Customer

Department of Transportation

Percent of fleet 

available

Increase average 
ridership of public 

transportation

Provide safe, 
convenient 

transportation

Repair Operations

Customer

Percentage of 
repairs completed 

within 24 hours

© 2006 BPM Paradigms, LLC all rights reserved

Individual Performance 

Standards

Provide safe, 
convenient 

transportation

Cascading for Alignment
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83%

Measure Goal Actual

Details Details Details

Carrier Parts Dept Dashboard
Project A

92%

Measure Goal Actual

78%

Measure Goal Actual

80%

Measure Goal Actual

Repairs 

complete

Repair Program

Project B Project C

85% 

within 

24 

hours

85% 

within 

24 

hours

85% 

within 

24 

hours

Repairs

Complete

Repairs

Complete

Repairs

Complete

© 2006 BPM Paradigms, LLC all rights reserved

85% 

within 

24 

hours

Drilling for Visibility



Strategically  and tactically focused on
ñdoing the right things right ò

Performance Management
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Why Should IT Care?

üIT is under the same challenges as the ñbusinessò side, if 
not more

üMore than ever, business is looking to technology for answers

üNeeds to do more with less

üIT alignment with business/mission priorities

üOptimize the value of your BI investments

üPortfolio Management of IT Projects

üProgram Performance Management is on the top of 
everyoneôs mind

üThis is an extraordinary opportunity for IT to show 
exceptional value as a trusted partner to the organization
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ñThe majority of customers are purchasing and 

implementing BI and [CPM] as disparate point solutions, 

which weaken their ability to achieve pervasive BI or to 

link BI platform and [CPM] suites capabilities into an 

integrated continuum to drive business transformation 

from the strategic level to the process levelò 

Source: Employ a Coordinated Approach to BI and CPM, April 2007

What Gartner Is Saying
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Businessweek*

April 2009

ÅAnalytics is one of the few bright spots in an otherwise 

subdued technology

ÅOverall demand for corporate technology is expected to 

shrink this year but market research firm IDC forecasts an 

increase for [BI enabling technologies] in 2009

ÅOne of the most strategically important fields in corporate 

computing

ÅñNow more then every, leaders need to know whatôs really 

going on in their businessesò

*by Steve Hamm
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ñApparently the help desk just couldnôt withstand the weight 
of the report requests we piled on their desk.ò
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Purpose: Monitor key performance indicators

Display: Graphical measures, alerts

Technology: Dashboards, scorecards and portals

Purpose: Explore information from multiple dimensions

Display: Interactive charts and tables

Technology: trending, interactive reports

Purpose: Examine details and root cause before taking action

Display: Table or report in separate window

Technology: Operational reports, ad hoc queries

Summarized Graphical View

Multidimensional View

Detailed Reporting View

*Based on Performance Dashboards

By Wayne W. Eckerson TDWI

The ñThree of Threesò*

ñI need access to everything ,,, 

but I only want what I want, when I want  itò

Monitor

Analyze

Manage



© 2009 Oracle Corporation ïProprietary

Enterprise -Wide Information Access

Common Enterprise Information Model

Establish information infrastructure
ÅView information across the enterprise

ÅQuickly access existing systems

ÅMeet visibility and alignment needs 

ÅFlexibility to meet future requirements

ERP

Systems

Grants

Systems

Data

Warehouses

Operational

Systems

Projects and

Program Data


